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Goals of todayGoals of today’’s webcasts webcast

1.1. Describe several multiDescribe several multi--payer medical home payer medical home 
initiatives initiatives 

2.2. Compare these initiatives vs. criteria Compare these initiatives vs. criteria 
proposed in Medicareproposed in Medicare’’s Advanced Primary s Advanced Primary 
Care (APC) demonstration Care (APC) demonstration 

3.3. Encourage states to provide feedback to Encourage states to provide feedback to 
CMS to  inform the RFP development:  CMS to  inform the RFP development:  
mapcpdemo@cms.hhs.govmapcpdemo@cms.hhs.gov

4.4. Give early developers of multiGive early developers of multi--payer payer 
medical home initiatives info on lessons medical home initiatives info on lessons 
learned from leader stateslearned from leader states

mailto:mapcpdemo@cms.hhs.gov


For more info on For more info on 
medical homes:medical homes:
www.nashp.orgwww.nashp.org
www.pcpcc.netwww.pcpcc.net
Webcast is    Webcast is    
sponsored bysponsored by
The Commonwealth The Commonwealth 
FundFund

http://www.nashp.org/
http://www.nashp.org/
http://www.nashp.org/
http://www.pcpcc.net/
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State multiState multi--payer medical payer medical 
home initiativeshome initiatives

Vary in design... ...but have common 
themes.
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The absence of Medicare The absence of Medicare 
at a multiat a multi--payer table...payer table...

Limits ability to Limits ability to 
spread costs for spread costs for 
practice practice 
transformationtransformation
Limits payer Limits payer 
participationparticipation
Limits provider Limits provider 
interest interest 
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What we know about What we know about 
MedicareMedicare’’s APC plans...s APC plans...

Medicare will join established state-led multi-payer initiatives
Beneficiaries will be “affiliated” with participating practices
The state will …
– establish administrative structure for multi-payer initiative
– support practice/quality improvement efforts
– administer Medicare payments to providers / support 

organization(s)
CMS will …
– continue to pay for otherwise covered services
– participate as payer for Medicare beneficiaries
– contribute to multi-payer data systems
– independently monitor / evaluate impact on Medicare program
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What we know...What we know...

Basic eligibility requirements
– Applicant is a state conducting a multi-payer 

reform initiative
– State program already underway
– The central focus on “advanced primary care 

practice”
– Use of community resources to support “APC” 

practices
– Integration with state wellness/disease 

prevention efforts
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What we know...What we know...

Requirements for selection/award
– Substantial participation by Medicaid and private 

payers
– Substantial support by primary care physicians
– Rigorous qualification of “advanced primary care 

practices”
– Mechanism to integrate community-based 

resources
– Prospective assurance of budget neutrality
– Administrative structure/capacity
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