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SoonerCare Choice

Prior to January 1, 2009

Partially capitated Primary
Care Provider/Case Manager

e Case management

e Routine office visits

e Basic lab

B @593 per member per month

Fee for Service

Incentive Payments
e EPSDT
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Medical Home Model Solves
Multiple Provider Priorities

e Change in current payment
structure

o Medical home
o Autoassignment

Data Used for Budget
Assumptions

+ Encounter data

+ Fee For Service
claims

« Encounter Claims
Completion studies

+ National Benchmarks
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Re-aligning Reimbursement

Payment Components

e Care Coordination
e Fee for Service

e Incentive “SoonerExcel”
(also Transition for 1st year)

SoonerExcel Payments

$5 m pool to distribute first year

Child Health Exams (EPSDT) and DTaP
Generic Drug Prescribing

ER utilization

Breast and cervical cancer screenings
Physician inpatient admitting and visits

Add'l info regarding SoonerExcel can be found on our public website
at: http://www.okhca.org/providers.aspx?id=9426&menu=74&parts=8482 10165
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What We've Learned

v'We did have enough money in our budget!

v’ The transition went smoother than anyone
expected

v Auto-assignment was a good thing from a
data perspective

v'An understanding of what we were “buying”
with our SoonerExcel payments

7

Enough about the
Money!

Let’s talk about
QUALITY
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Quality Measures

. OHCA annually collects 16 HEDIS
measures, results currently being
analyzed, expect results late summer.

. 10% rate increase in Child Health
Checkups for FFY 2009.

= SoonerCare children received 83%
of recommended screenings.

Data Observations

. Patient Centered Medical Home
Inpatient Notification Initiative

» 42% of members had follow-up in their
medical home after hospital discharge

. Member inquiries relating to access
decreased.

Member Inquiries Jan - Dec Jan - Dec
pLolo}:3 2009
Access to Care 7,833 m
Same Day/Next Day 1,670
Access Issues
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Future use of
Medical Home Data

Health Access Network (HAN)
Evaluation

» Profile of network provider practice prior
to association with HAN (SFY 2010)

= Profile of network provider practice after
year 1 association with HAN (SFY 2011)

What We’ve Learned

v Member involvement
v Provider education
v Survey of providers

v 155 new providers gained
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Questions Comments

» MedHomeComments@okhca.org

s Contact OHCA

Patricia Johnson
QA/QI Director
405.522.7184

Patricia.Johnson@okhca.org

Kelly Botten

Provider Reimbursement
405.522.7108
Kelly.Botten@okhca.org




